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Okay, Rex, Now What?
Assess

How are we doing now?
Recognize challenges

Why is it so hard to do this testing stuff 
right?

Improve
Where do we want our testing processes to 
go?
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Top 5 Assessment Questions to Ask
Is our testing effective?

Do our testers find the scary bugs, or do our customers?

Is our testing efficient?
What is the return on our testing investment?

Does testing pervade our projects?
Do testing and quality risk management start on day one?

Does testing provide the information needed, when 
needed, to make smart decisions?

Have we considered test results in managing our projects 
and risks?

Are our testing processes and people improving?
What data and feedback drives continuous improvement?
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Top 5 Challenges to Good Test Processes
Unrealistic expectations

Testing can provide credible, timely information, but it does 
not sprinkle magic quality pixie dust on systems

Immature development or maintenance processes
Chaos leaking into the test process makes it impossible to 
deliver valuable information and services

Adversarial relationships 
Testing provides information, services to entire organization

“Addicted to test”
Testers compliment—not replace—programmer unit testing

Inadequate time, resources, or involvement
Too little, too late finds few bugs, only slightly lowers risk
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5 Easy Steps to Improve Your Test Processes
1. Identify gaps and problems in your current test 

processes, and prioritize them
2. Plan the process improvement and sell participants 

and stakeholders on your plan
3. Implement the change and measure the 

improvement over time
4. Institutionalize the change so it becomes “the way 

things are done”
5. Go back to step one and do it all over again!

Done right, testing is a smart investment that saves 
money and reduces risk.  Save more money, reduce risk 
further: Optimize the twelve critical testing processes.


