
 

Managing Quality within Budget  
and Schedule Constraints:   

Successful and Unsuccessful Techniques 

A Free RBCS Webinar: 1.5 PDU Credits 

In a perfect world, we would have boundless time and resources to deliver 
systems with plentiful features, each feature having perfect quality.  In the real 
world, we must balance schedule, budget, features, and quality.  When 
schedule, budget, and features get all of the attention, we have a quality 
quandary.  In this webinar, Rex will discuss ways that test professionals can 
help their project teams resolve that quandary.  First, it’s important to recognize 
the trade-offs being made, and then test professionals can promote the five 
elements of making successful trade-offs: shared vision; disciplined 
management; quality in, and bugs out, throughout; focused testing; and, 
sending the right message.  Rex will illustrate these five elements with a variety 
of case studies and examples. 

 
 
Register now for February 9, 2012, 1:00 PM –2:30 PM CST 
Register now for February 9, 2012, 8:30 PM –10:00 PM CST 
 
 

 
See more upcoming RBCS webinars and other training events (1.5 PDU credits 
or more for attendees). 

 
    

http://www.rbcs-us.com/�
https://www2.gotomeeting.com/register/483008626
https://www2.gotomeeting.com/register/632411002
http://www.rbcs-us.com/software-quality-services/practical-test-training

