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Pervasive Testing: Teamwork

& Testing, being an evaluation and assessment process,
receives Its test objects and systems from outside groups
= Development: writes the software to be tested
= Management: provides resources and budgets

= Release/configuration management: creates the software installation
media

@ Operations/system administration: installs and supports the test
network
¥ These teams must deliver on
schedule and as promised to the
test team

= Timely, correct delivery of items will
happen when testing is seen as an
important, value-added aCtiVity Inter national Teamwork: UN Security Council
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Payoff Summary

@ Investing in testing can significantly reduce quality costs
22 Base your testing budget on a solid business case
© Testing must be focused on usage profiles to catch customer-critical bugs
2= Build high-fidelity test systems that mimic customer usage
Usage profiles involve a number of quality risks
= Understand and test those quality risks critical to your customers
Certain test techniques work best for certain quality risks

# Create behavioral and structural, manual and Champion bull, Friendly, photo © by and
automated tests used with permission of Double D Ranch
Testing tasks and support must penetrate S "'%
the entire lifecycle for optimal effectiveness . %
@ Test early, involve everyone, and facilitate testing
= Make testing pervasive
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Be bullish...about investing in software testing!
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