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Hiring Great Testers

As the worldwide economy recovers, many test managers are facing a happy challenge: How do | hire really great
testers? Given that a great employee can be ten times as effective as a poor employee, hiring the right people is a
critical question for us as managers. In this webinar, Rex will help you find answers to this question. We'll examine
what attributes you should look for in great testers. We'll talk about skills testers need, and how to measure and grow
those skills. We'll talk about how to interview testers to make smart hiring decisions. Join this webinar, illustrated
with examples throughout, to learn ways to hire and grow a great test team.



