
 
  

  
 

 
 

 

Test Organization Options: A Lifecycle 
Aware Analysis  

 
 

How should we staff and organize our test teams?  This is a great challenge for many test managers, and 
indeed the organizations that have test teams.  Should we have specialized or generalized test 
teams?  What role (if any) do people outside the testing team play in testing?  Should we have an in-house 
testing center of excellence or testing services organization, and, if so, what should that team do?  When 
and how should we use outsource testing service providers?  How do lifecycle options like the V-model, 
iterative, agile, and spiral affect the answers to these questions? These are hard questions that many RBCS 
clients struggle with.  Join this webinar to review and discuss the options available, in an interactive forum, 
with Rex Black.  Attendees are encouraged to send questions and topics to cover to Rex prior to the 
webinar. 


